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June 6, 211 WV0A EMAIL

Hill Sokalski Vincent Walsh Trippier LLP
2670 — 360 Main Street
Winnipeg, MB R3C 323

Attention: Sherri Walsh

Cwear Madam:

Re:  Application for Standing of the Child and Fa mily All Mation Coordinated
Response Network in the matter concerning the Inquiry into the Circumstances
Surrounding the Death of Phoenix Sinclair

FPlease consider this letter a formal Application for Standing &t the above captioned Inquiry

an the part of cur client, Child and Family All Nations Coordinated Response Metwork
{"ANCR™).

There are 18 Child and Family Services (CFS) agencies, including ANCR, operating in the

City of Winnipeg. ANCR provides a single point of enfry to the CFS system in the City of
Winnipeg, Headingly, and East and West St. Paul

By way of summary, ANCR is respensible to provide Crisls Response Services, Intake
Services, Child Abuse |nvestigations and Family Enhancement Services on benalt of the rour
14 CFS Authorities and their agencies,

The Crisis Response Unit provides first response to new intakes during regular working
hours. The After Hours Unit provides emergency child welfare senvices on behalf of all four
authorities and thair mandated agencies after working hours and on weekends and holidays,

Intake Services provides follow up services for those intakes that require a child welfare
assessment to determine risk to children and the need for on-going child and family
services. When a determination s made that a child is in need of protection or a family
requires support services, Intake services iz responsible for the completion of the Authority
Determination Frotecal (ADP) and the transfer of cases to other CFS agencies,

The Child Abuse Investigations Unit completes child abuse investigations on intakes and
provides centrafized child abuse investigative services to CFS agencies operating in the City
af YWinmnipeg.

The Family Enhancement Unit is a part of the differential response senvice delivery madad in
the Pravince of Manitoba,

in support of cur application for standing, we submit that Crder in Council no, 89/2011 (the
"CIC"), under which the Inguiry has been called raises significant Issues of concern for



ANCR given ANCR's important and central role in the delivery of child welfare servicas in the
City of Winnipeg and sumounding areas.  These are issues which the Honorable
Commissioner may make comment or recommendation, and which are matters having a
direct and substantial impact on ANCE Thess issues include the following:

1- The Honorable Commissioner, in accordancs with the QIC, must inquire inlo "the
child welfzre services provided or not provided to Phoanix Sinclalr and her family” and *report
his findings and recommendations 1o better protect Manitoba children™. In that regard,
Because of ANCR's important role in the delivery of child welfare services, ANCH would be

directly and substantially affected by any systemic recommendations made by the
Commissioner

2, It is anticipated that a number of ANCR's employees (seconded fram Winnipeg Child
and Family Services) will be called upcn to provide evidence at the inquiry. In that resand,
findings which may comment on the specific involvement of curent ANCR ernployees | or
any findings which may comment on the slandards for child pratection workers generatly, will
inevitably have a direct and substantial impact on ANCR and its employees as a whala.

3. As a single point of entry to the CFS system in the City of Winnipeq and sumounding
area, ANCR is unique and can provide evidence or otherwise assist the Inquiry to fully
understand many essential components of the child welfare system including  wrrent
centralized intake proceduresiprocesses, Bmergency sefvices, and the ADP,

4 Pursuant to the OIC, the Honorable Commissionar must have “regard to and
consider the racommendations, as subsequently implemented, made in the reports daone
after the death of Phoenix Sinclair”. In that regard, many of the recommendations from those
reports have been implemented oy the Southern First Mations of Manitoba Child and Farnily
Services Authority at ANCR. Evidence of wha! changes have taken place and their
affactivenass in the wake of this tragedy could be relevant to the Ingquiny.

For these reascns, we respectiully submit that ANCR ought %o be granted standing at the
fnguiny.

Should you require arything further by way of farmal written application, please let me kpnow.
Otherwise, we will attend at the oral standing hearing currently scheduled for June 28" and, if
necessary, June 29" 2011

Yours truly,
D'ARCY & DEACOM LLP
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