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Module X

Modulg

‘ten foundational practice norms:that

the-legal bases for child welfare practice ] 1 :
ty of the child welfare dgency and caseworker 16 provide family-c

hild welfare practice in collaboration with g

comimunity agencies.: ' ' :

“The module itehades a p
-gociety's. valves and res)
“rith an aesigrith
the: first day of

agency.

Module 1I: Engaging Families i Family-Centered
Child Welfare Sexvices (2 days) '

This two-day workshep presents the key toncepts of-
éngagement and rappott-bullding: between. the: child welfare
casewotket and thie Fimily heing setved. Participants explore
the child ‘protective services casework approach as am T EER
intggation of engagement. and protective. authorlty; explote the dynamics: of resistance; and are
introduced to- dnterglowing stiategies to promiote engagement I child: protective services.
Pagticipants also explore their role'in the change process, motivating parents, and cultural fssues in
¢asework. ' .

The second day of-the training is designed: to pragtice and. démonstrate steategies learned in the
wotkshiop that caseworkers can use to: facilitate the engagement progess. :
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Caseworker Core Module 1 o Tralner Resourcé #28

Modude Il Lggal Aspects of Family-Centeied Child Welfate Setviees

on px;acuce wjth Federal and P ovf c:ial !eg:slamon, Mamtoba 'S legal
: aEuseQ neglect, and depe g - Muhitobs’s Guidelines for

VG a} 'court pzmessas is
htghly mcommended dnd’ ghould include what
constitutes: good testimony and the caseworker's role
and responsibilities: in tiie: courttovim (complete with
mock»-tnal i poysible).

After Module I1, we will provide 4 post- trainjng
teading, wheteby expetienced child - welfare wotkers
digeuss the. laws and rules -that. impact their dally
il pracce. At thé end of the newslewer theve is an
~ -assigndnent for participants to complete and bring to

-thele supervigots for revlew/discussion... i
‘Module1V: Assessment iih,'EatﬁilyﬁCmtefed“ Child Welfare Setvices (2 days+1day LL)

Modiile: IV is a two-day workshop ‘that establishes the child protective sefvices piocess af
t as-the fandamental and ctitical, prareqmsme for all case.decision-makin,
g splied:to agsessmients ac the poinit of referra, intake, Ramily ser
‘ anid reunification. I’arucipants learni the complexity of condilcting thotough
-assessments: and- the: Factors that, impact that process, Parueipants receive: Ins
‘purpose; factots: to consider, and information-gatheting strategles for safety; g

-vigk; arid fiiily dsSessments, .

tmn on the

‘The thizd duy of the: f.raming is dessgne(i as sk:ll~hu1ldmg leastilng lab that
p &5 opportumty © practice- interviewing strategies and techniques:
families. to: or. safety, risk, and family assessments,.
[ vlt;es snengthens:-sklﬂ\ building though: practice. praparing 4
one of the ......_xnili':S-h.cs;ng4 served,

Modile V¢ Inivestigative Processes In Fanu}y—fCemered Child Welfare
gSemc_ s (2 days)

uriique principles. for lnvesttgthon of sexual abuse physxcai abuse; and ncglem. Partlmpants leam
the factors-to considerin- planmng and canduc'tmg Investigations, mciudmg the application of Safety
Assessmient and Safety Planiting to- the investigative process:

The second day of :the traiming is designed to be 2. learning lab for Module V -and prowdus an
opporeunity [or:skill building/application, The day includes a similation. of an investigation of 4
case fromithe Investigative planhing stage, to developmg mulnple hypetheses, to gathering evidence
From investigative interviews;
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Caseworker-Core Module 1 : Trainer Resource #28

" Module VI  Case Planning and Family-Centeréd Cagework
(3 days)

Module VA is-a threesday wotkshop that stresses theimportanice of joint
case planning by the worker and the: family to-assure timely, high-quality,
cultyrally-relevant setvices to fatnilies. Padéipatits learn. how to engage
and involve families in the service-planning and delivery process, rather
thin rélying solely-on their prescribed authority. “This-workshop: bujlds
on the concepts previotsly learned on how to engage a pagent in-the
casework-telationship to completing:the case plan, including steps in the
planding process; developitip appropriste goals, objectives, and activities;
engaging fathets, extended family and ‘other community resotizces in the
B process; undetstanding the ‘purpose of case management and. direct
d scivice provisioh; reassessment; and ‘case feviews. TParticipants. also:
explote:theit role in the change progess, motivating parerts, and cultural
Isvies Incasework, A préawmining reading inttoduces participantsito the
rocess, and definitions of case planning frataswork, Pattivipants ate asked to complete an
tid Britig b to-the: fivst day of the workshop. '

puIpose;.

assignients

Moidule VI -Gﬁiid'_l)ev;elopmem::impi_ication_s;éﬁﬁgf Family=Centered Child Welfare Services

J.days)
This three-da

This: three-d; y workshop examines the developmental consequences of child abuse and neglécton a
child Qevelopifisht (from: biith through adolescence); establishes o framework for the early
recognitionof developmental probléms (including atta'chm'ent-i’ssue-e";)‘;,ahd stresses the importance of
iricludivig developrivental and remedial services in child welfare case plans. Strategles to promote the
healthy. deveélopént of children who have been abused and neglected ate presented. Participants
" areasked to doa pre-training reading & watch fun videos on child development,

Module VIIL. Separation, Placement, and Reunification in Family-
Cenitored Child Welfate Services (3 days).

This. three-day. wotkshop addresses the knowledge and skill required for -
child welfare workers to-provide Setvices related to child placerient and:
' ‘The workshop focuses: on the trawmatic effects: .of
ildvenr ‘and theie families; placement prevention; -the:
propei-wiy to plate childien to prevent traign, involving childeen in the
placesment:process; choosing the “right” placement, wotking with foster
caregivers ‘as pait 6F the sefvice teaim, stratégies to- promote: tinsely'
teunification, and. the importance of permanence for all childien.
Putticipants are asked to do a pre-training exercise that involves reviewing:
# ‘Canadian-website on. atrachimenttheory and. to complete-an assignment:
and bring it to the first-day-of the workshop. " '
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